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As an RPO partner, we have forged a relationship with 
Dent Wizard that places meaningful collaboration at the 
heart of everything our teams do. We’ve achieved great 
things together in the last year, including an 11,000% 
increase in candidate flow, and an 89% reduction in Cost 
Per Application.

This deck sets out our proposal for the next chapter, by 
building on our existing knowledge of the Dent Wizard 
employer brand, expanding our partnership into talent 
advisory and employer brand strategy, and positioning 
Dent Wizard as the employer of choice for the best talent

Our relationship has thrived on collaboration, and with 
that in mind this presentation will outline the first steps in 
identifying solutions for recruitment marketing 
optimization, employer brand & EVP strategy, talent 
attraction, and transparent reporting & analytics.

 INDEX & PURPOSE
PEOPLESCOUT & DENT WIZARD 03

04
05
06
08
10
14
16
18
20

INTRO
STATUS CHECK
EMPLOYER BRAND
OUTTHINK INDEX RANKING
EMPLOYER BRAND SOLUTIONS
TALENT ENGAGEMENT
RECRUITMENT MARKETING
DELIVERY
NEXT STEPS
QUESTIONS?



Our UK office can be found in Tottenham Court 
Road in the heart of London.

We have an award winning in-house creative 
production team, digital and social experts and 
employer branding strategists.

 MEET THE TALENT ADVISORY TEAM

Recruitment Marketing Manager
STEPHANIE CHITTY

Employer Brand Strategist
AMY TURNER

Director of Innovation & Strategy 
AYO OGUNDE

We’ve worked with:



 

STATUS CHECK 

BRAND

Not enough of the best 
candidates know about how it 
feels to work at Dent Wizard.

CANDIDATE 
FLOW & QUALITY 

We’ve increased candidate 
flow significantly since 

February ’24. The next step 
should refine candidate 

quality and identify solutions 
for low flow areas. 

ATTRITION

High attrition and candidate 
drop out.

EVP STRATEGY

Adjustment of strategy to drive 
awareness and engagement 
from top talent, beyond RPO 
marketing & job board spend.



 

EMPLOYER BRAND / EVP  
CAREER POTENTIAL

• Continuous learning & progression

• Defined role & responsibilities

• Opportunities to progress

 

WORKPLACE CULTURE
• Values & ethics

• Company goals and objectives

• Team spirit 

• Types of leaders / managers / colleagues

 

SALARY & COMPENSATION
• Competitive pay

• Salary satisfaction

• Promotions / bonuses / salary progression

BENEFITS
• Parental & family support

• Sick pay & health benefits

• Retirement planning 

WORK ENVIRONMENT
• Technology tools & resources

• Hours and shift flexibility

• Disability accessibility

Employer brand is the amalgamation of multiple elements that define how it 
feels to work for Dent Wizard. 

Understanding these different elements is the key to positioning your company 
as unique, relevant and compelling to work for. 



OUTTHINK INDEX

 



We’re experts in developing and measuring employer brands, how they perform and 
how they can stand out. The TMPW Outthink Index provides the data behind the 
decisions. Our industry leading benchmark provides a snapshot of how your 
organization is performing, through analysis of vital indicators – including social and 
digital optimization, candidate UX, employee experience and content. 

 INTRODUCING OUTTHINK

https://www.tmpw.co.uk/outthink-index/?client=dent-wizard&client=average&sector=engineering-industrial&country=us
https://www.tmpw.co.uk/outthink-index/?client=dent-wizard&client=average&client=caliber-collision&client=carvana&client=classic-collision&client=gerber-collision-glass&client=joe-hudsons-collision-centre&sector=engineering-industrial&country=us


 

NHS ENGLAND: NURSING ATTRACTION & PERSONAS SYSCO: TALENT ATTRACTION STRATEGY

CASE STUDIES:



TALENT ENGAGEMENT

 



 

ENHANCED VISIBILITY
AND REACH

DIRECT AND 
ENGAGING COMMS

REAL-TIME BRAND 
BUILDING

TARGETED 
MESSAGING

EMPLOYEE 
ADVOCACY

COST 
EFFECTIVENESS

SHOWCASING 
COMPANY CULTURE

LEVERAGING 
MULTIMEDIA CONTENT

INFLUENCER 
PARTNERSHIPS

FEEDBACK AND 
IMPROVEMENT

HOW SOCIAL MEDIA HAS TRANSFORMED EMPLOYER BRANDING



 ACTIVATION
CAMPAIGN

AWARENESS ENGAGEMENT CONSIDERATION

Digital OOH

Paid Media

Influencer content

Prospect

Organic Social Channels

IRL and virtual events

Interactive quizzes and polls

Job Ads

Interactive, personalised 
web content

Keep warm content, CRM and 
surprise & delight

Advocate



 

CASE STUDIES:
Knight Frank: As one of the UK’s largest property agencys, Kinight Frank wanted to 
challenge the property industrys traditional and exclusive image to attract diverse early 
career talent. 

Our ‘Dream Property Competition’ leveraged the popularity of gaming amongst Uk students 
and asked them to design properties using Sims, Roblox or Minecraft. We also partnered 
with influencers across social media and gaming networks like Twitch to activate the 
campaign and amplify awareness.

RESULTS: 

Ocado Logistics: This major retailer needed to attract diverse talent and 
communicate the benefits of Driver and Warehouse Operative roles 
effectively, by creating a unique identity that helped the brand to stand out. 

Our strategy focused on 4 key social pillars: People, Pride, Progress and 
Connection.

RESULTS: 

+366%

+58%

+4780%

ENGAGEMENT

FOLLOWERS

REACH

+1,461,609

+17,288

+1.18%
CTR

CLICKS

IMPRESSIONS



TALENT ENGAGEMENT: 
RECRUITMENT MARKETING 
STRATEGY

 



 

Our long term RPO client hires over 5k diesel mechanics per year, however there is a huge 
shortage of mechanics in the US, which triggered large media costs and above average time 
to hire for this role. 

By working closely with the RPO team in the US, and utilizing our in house data tools, our 
recruitment marketing team were able to optimize their Diesel Mechanic talent attraction 
strategy to achieve the following results:

RESULTS: 

A multi-national food manufacturer in the US were struggling to attract 
manufacturing & refrigeration technicians to their production 
warehouses across the US. 

By doing a full analysis of their recruitment marketing strategy, 
researching competitor and candidate behaviors, and leveraging our 
partnerships with Indeed, Linkedin and Zip recruiter, we were able to 
achieve the following results:

RESULTS:  

+159%

+119%

+144%

Clicks from Q2 to Q3

Increase in apply starts

Increase in applies

45.6%

34%

$13

market penetration

Lower cost per apply start 
than market average

Cost per apply start

CASE STUDIES:



DELIVERY
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NEXT STEPS



ANY QUESTIONS?



PeopleScout, a TrueBlue company, is the world’s largest RPO provider managing talent solutions that 
span the global economy, with end-to-end MSP and talent advisory capabilities supporting total 
workforce needs. PeopleScout boasts 97% client retention managing the most complex programs in 
the industry. The company’s thousands of forward-looking talent professionals provide clients with 
the edge in the people business by consistently delivering now while anticipating what’s next. 
Affinix™, PeopleScout’s proprietary talent acquisition platform, empowers faster engagement with the 
best talent through an AI-driven, consumer-like candidate experience with one-point ATS and VMS 
integration and single sign-on. Leveraging the power of data gleaned from engaging millions of 
candidates and contingent associates every year, PeopleScout enhances talent intelligence for 
clients across more than 70 countries with headquarters in Chicago, London and Sydney and global 
delivery centers in Charlotte, Toronto, Montreal, Bristol, Krakow, Gurgaon and Bangalore.

GLOBAL HEADQUARTERS
860 West Evergreen 
AvenueChicago, IL 60642-
2634 United States

EMEA HEADQUARTERS
265 Tottenham Court 
RoadLondon, W1T 7RQ UK
United Kingdom

APAC HEADQUARTERS
Level 7, 44 Market Street
Sydney 2000
AustraliaNSW

For more information please 
visit www.peoplescout.com.


